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Cong ty b phin Nhwa Binh Minh xin duge béo cdo tinh hinh quén tri Cong ty niim 2014 nhu sau:
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BAO CAO TINH HINH QUAN TRI CONG TY
6 THANG PAU NAM 2015
Kinh géi: - Uy ban Chirng khoin Nha nwée

- Si Giao djch Chimng khodn Tp. Hd Chi Minh

- Tén céng ty dai chimg : Céng ty €6 phin Nhya Binh Minh
- Pia chi try s& chinh  : 240 Héu Giang, P. 9, Q. 6, Tp. H& Chi Minh
- Bién thoai : 08.39690973 Fax: 08.39606814 Email: bmplasco@vnn.vn

CONG HOA XA HOI CHU NGHIA VIET NAM
Dic lap — Tw do — Hanh phiic

- Vén didu 1¢  454.784.800.000 déng
- Ma chimg khoan : BMP

I. Hoat déng cia Hji dong Quan trj:

1. Cic cufc hop cia Hoi ddng Quin tri:

Tp. Ho Chi Minh ngéy 27/7/2015

ST|  Thanh vien HDQT Chire vy S‘ih"“ai hop | Ty k¢ = o
am du Yo khing tham dw
1 | Ong Lé Quang Doanh Chi tich 04 100
2 | Ong Nguyén Hodng Ngfin Phé Chil tich 04 100
3 | Ba Nguyén Thi Kim Yén Thanh vién 04 100
4 | Ong Suchai Asathavornvanit | Thanh vién 04 100
5 | Ba Nguyén Hong Minh Thanh vién 04 100

2. Ciic hoat déng gifm sit caa HPQT ddi véi Tong Gidm doe:
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Chi tich Héi ddng Quén tri lam viée dinh ky hing tudn véi Ban Téng Gidm dbc d& nghe béo cdo
tinh hinh san xuét kinh doanh va cdc mit hoat déng khéc cia Céng ty nhir sau:



2.1. Tinh hinh sin xuit kinh doanh:
- Két qua san xuét kinh doanh hing théng: Tinh hinh thi truémg, cdc gidi phap da thyc hién:
% Tang cuémg hoat dong kinh doanh, tiép thi, dgc bi¢t chi trong dén céc chinh séch hju mai
dé duy tri tot quan hé véi khach hang.
+ Té chife chc budi gip g& véi khach hing tai mién Trung va mién Tay.
+ Chim séc khach hang dip Tét Nguyén d4n.

% Theo ddi sat sao tinh hinh thi trudmg, kip thoi dua ra nhimg chinh sdch kinh doanh linh
hoat dé ting tinh canh tranh.

+ Lua chon dyr an tham gia dé bdo dam vira canh tranh vira higu qua.
+ Thyc hién phuong 4n phén phéi hang hoa phii hop véi tinh hinh thye & cia Cong
ty.
& Kiém sodt chat ch# chi phi nhim sir dung higu qua nhét déng vén clia Céng ty.

% Ting cudmg céc hoat dng ning cao higu qua HE théng Quan tri ndi bd dé chuin bi cho
viéc phét trién trong tuong lai.

+ Thir nghiém viée thi tuyén cén bj cdp trung trong ndi b Cong ty.
+ Diéu chinh chinh sich v&i ngudi lao déng cong nhit.

- Dinh gid viéc thue hién ké hoach san xudt kinh doanh timg quy, dy kién ké hoach sin xuét kinh
doanh quy sau.

- Chi dgo dinh huéng phat trién trung han va dai han.
- Chi dao Héi ddng Thanh vién vé hoat dong ctia Nhya Binh Minh mién Béc.
- Chi dao dinh hwdng cong téc nhén sy cép cao cita Cong ty.
2.2. Tinh hinh diu tu:
- Giam sét viéc xdy dyng va thyc hién ké hoach déu tur trong nim.
- Gidm sét viéc dAu tw mdt s6 may méc thiét bj méi bo sung,
- Gidm sét viéc trién khai xy dymg giai doan 1 nha may 4 (Long An).
2.3. Tinh hinh kh:c:
- Ban hanh Quy ché Phéi hop ndi bj.
- Viée sir dung cdc ngudn luc chung ciia Céng ty nhw: vén, lao déng, méy méc thiét b . . .
- Viée thyre hién bdo cdo thuong nién.
- Phéin cing Ban Té chirc Pai hoi ¢b déng thuimg nién 2015,

3. Hoat ding ciia cic tiéu ban thuje Hji dong Quin tri:

- Tiéu ban Quan hé c6 dong: Cong b thong tin kip thai trén trang web Cng ty. Bén canh vigc
thuémg xuyén trao déi thong tin qua email v6i cde nha déu tr cé quan tAm, dinh ky mdi quy
Tiéu ban t& chitc hop mét cdc nha diu tu & théng bdo tinh hinh hoat dong ciia Céng ty. 6
théng ddu ndm 2015, Tidu ban duge HDQT ty quyén da té chitc hop cb déng lén ban vé
nhiing vin @& quan trong trude khi Pai hdi va td chirc thinh céng Pai hi C8 dong thudmg
nién.

213

ey P I 7




- Tiéu ban Chinh sdch, nhan sw. lwong thuéng: Xem xét cic chinh séch v& lao djng, tién luong,
dic bigt 14 cong tac b sung ngudn nhén lye quan 1y cc cép toan Cong ty. Pang tién hanh
xem xét stra doi diéu 1¢ hoat dong ciia Cong ty thanh vién 12 Céng ty TNHH MTV Nhya
Binh Minh mién Béc phtt hop véi tinh hinh thye té.

- Tidu ban Chién heoc phat trién: Lip d& cuong chi tiét cho hoach dinh chién lwgc phit trién Céng
ty giai dogn 2015-2025. Tu vén cho HDQT vé Ban diéu hanh dy &n phat trién sin phim méi,
dau tir mdt va dau tr bd sung.

- Tidu ban Oudn tri riii ra va Kiém sodt néi bo: Dy béio nhitg rili ro c6 thé xay ra va d& xuit nhimg
bién phap phong ngira.

I1. Cc Nghj quyét/Quyét dinh cia Hji déng Quin tri:

1. Nghi quyiét:
STT & Nghi quyét Ngay N{i dung
01 | 01/NQ-BM/HPQT/2015 23/4/2015 | Chi tra dot hai b tirc nim 2014 bing tién mit, ty
1& 25%.
2. Quyét dinh:
STT S6 Quyét dinh Ngay Néi dung

01 | 01/QP-BM/HPQT/2015 | 20/01/2015 | Ban hanh Quy ché Phéi hop ndi bd.
02 | 02/QD-BM/HDQT2015 | 26/01/2015 | Giao don gid tién luong 2015 cho Céng ty.

03 | 03/QP-BM/HPQT/2015 23/6/2015 | Mifn nhiém chitc vu Phé Chi tich Hdi dong
Thanh vién Céng ty TNHH MTV Nhwa Binh
Minh mién Béc (NBM) ciia 6ng Nguyén Thanh
Hai do chuyén cong téc vé lai Cong ty me.

04 | 04/QD-BM/HBQT/2015 23/6/2015 | Bé nhiém chirc vy Thanh vién Hoi dong Thinh
vién NBM cho Ong Lé Thanh Hai — Gism doc
NBM.

05 | 05/QP-BM/HDQT/2015 | 01/7/2015 | Diéu chinh don gié tién luong ciia Céng ty.

06 | 06/QP-BM/HPQT/2015 01/7/2015 | Phéin phéi loi nhudn nim 2014 va xir Iy truy thu
thué ciia NBM.

07 | 07/QP-BM/HDQT/2015 | 01/7/2015 | Niing luong theo k han cho Téng Gidm déc.

II1. Thay déi danh séch vé nguid c6 lién quan ciia Cong ty theo quy dinh tai khoin 34:
Khéng co.
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IV. Giao dich ciia 6 déng ndi b va ngudi lign quan:
1. Danh sich ¢b déng ndi bd va ngudi c6 lién quan:

Ty 1§
% Tai khodn ' Noi c& Sb ¢6 phiéu | s& hiru
STT Té“;“;}‘w gino dich CE" vy i S6 CMND Ng:%“g" d Pia chi so hiru cudi | b
o chimg khoin ng ty CMND ki phiéu Ghi chi
cudi ki
1.| L& Quang Chii tich HDQT, 590.138 | 1,30%
Doanh
2.| Lé Viin Diéu Cha 6ng Doanh
3.| Vin Thi Ngoc 265277 | 0.58% | Vg ong Doanh
MNhan
4,] L& Quang Anh &ng Doanh
Thanh
5.| L& Thij Hién Em 6ng Doanh
6.| L& Thi Hoa Em dng Doanh
7.| L& Quang Vinh Em 6ng Doanh
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Ty I§
Al AIer Tii khodn Sb cb phifu | si hirn
t Noi cé p siv
STT T"; “;P“‘f sido dieh C'é';“ vetal | gk cMND "g:;"]:gl‘ i Dia chi s himcubi | cb
A chirng khodn ng ty CMND k¥ phiéu Ghi chi
cubi kv
B.| Lé Ngoc Hai Con 6ng Doanh
Nhur
9.1 Lé Ngge Thanh Con Gng Doanh
Tric
100 Nguyén Hodng Phé chi  tich 143.639 | 0,76%
Ngin HPOT, P.TGD,
TGD tir
(LA [ 16/11/2012 N e
11| Nguyén Hio Cha éng Ngin
12| Nguyén Thi Lé Mg Gng Ngan
13| Nguyén  Thj 145.600 | 0,32% | Vo 6ng Ngén
Bich
14 Nguyén Hodng Con ong Ngan
Nguyén
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Tén to chire/
i nhin

Tai khodin
giao dich
chimg khoan

Chire vy tai
Cong ty

15

Nguyén Hodng
Viét

16

Nguyén Thj
Thanh Thiy

17

Thimh vién
HDOQT, P.TGB

18

Nguyén Thi
Kim Chi

Hira Thanh Hi

20

Hira Tué Clm

21

Nguyén Thi
Kim Oanh

22

Nguyén Quang
Binh

sécvnp | Nedy cdp

Noi cfip
CMND

Pia chi

Ty I&
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Sb cd phi€u | sé hira
sir hira cudi cb
k¥ phiéu Ghi cha
cubi kv
Con 6ng Ngén
Chj ong Ngin
253908 | 0.56%
Me bi Yén
Chong ba Yén
Con hit Yén
Em ba Yén
Em ba Yén




Tén tb chire/
¢4 nhin

Tii khoan
giao dich
chimg khodn

Chire vu tai

Cong ty

St CMND

Ngay ciip
CMND

Noi ciip
CMND

Dia chi

S6 b phiéu
s hitu cudi
k¥

Ty 1§
sé hiru

phiéu
cudi ky

23

24

Nguyén  Toan
Thiing

Nguyén  Bai
Ngoe Chau

25

Nguyén Héng

Minh

Thanh

HPQT

26

Nguyén Hing
Todn

27

Ngd Thi Tuyét

28

Nguyén H%ﬂ-g_
Phuong

vién

29

Suchai
Asvathavornvan
it

Thanh
HDOT

vién

30

Eng-Bun

31

Siem-Ngek
Asvathavornva

nit
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Ghi cha

Em ba Yén

985

0,002%

Em ba Yén

Cha Hdng Minh

Me Hng Minh

Chi Héng Minh

Cha 6ng Suchai

Mg bng Suchai




STT

Tén t6 chive/
ca nhiin

Thi khodn
giao dich
chirng khodin

Chire vu tai
Cing ty

S6 CMND

Ngay cap
CMND

Noi céip
CMND

Dia chi

80 cb phifm
siv hiru cudi
k¥

TV 16
s hirn
i)
phién
cubi ki

Ghi chi

32

Sirtkamn
Asvathavormva
nit

33

Natta
Asvathavornva
nit

34

Suphol
Asvathavornva
nit

35

Surin
Asvathavornva
nit

36

Su;':'{':-r
Asvathavornva
nit

37

Suvit
Asvathavornva
nit

38

Sumalee
Asvathavormva
nit

39

Nguvén Thj

Trudmg

BEKS,

Vir 6ng Suchai

Con dng Suchai

Anh 6ng Suchai

Anh éng Suchai

Anh 6ng Suchai

Anh 6ng Suchai

Chj 6ng Suchai

126.692

0,28%
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STT

Tén t6 chive/
ca nhiin

Tai khodn
giao djch
chirng khodn

Phuong Nga

Chirc vy tai
Cong ty

sé CMND

Treong  P.Kinh

doanh

40

Trén Thi Hitu

4]

Huynh Phwong
Thity

42

Huynh
Nhin

Long

43

Nguyen Thi
Phuong Lan

Nguyén  Thj
Phuong Khanh

45

Nguyén  Thj

_Phuong Loan

46

Nguyén Thi
Phuong Anh

47

Nguyén  Thj
Phrong Mai

48

Nguyén  Luu

Thity Minh

Thanh vién BKS

49

Nguyén Tén
Khanh

50)

Luu Thj Xuén
Thu

Ngity ciip
CMND

Noi ¢ p
CMND

Dija chi

Ty I¢
S6 ¢6 phidu | s& hitn
sé hiru cubi | o
ky phiéu Ghi chua
cubi ky
Me ba Nga
Con ba Ngn
Con bd Nga
- 1 )
Chj ba Nga
Chj ba Nga
Chj ba Nga
Em ba Nga
1.146 | 0,003% | Em bi Nga
19938 | 0.04%
Cha Thity Minh
Me Thiry Minh
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Ty 1§

600 Nguyén Thanh
Quan

Phé Téng Giém
doc

61 ‘Nguyén Van
Téo

6 Trin Thi Hong
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A L3 Tii khodin ok
Tén t6 chire/ g Chire vu tgi Ngiv of Noi cfip Sb ¢o phiéu | si hira |
STT slao dich cvatgl | oor envnp | Nedy cap Dia chi sé¢ Wi cué
cimhin | Bt Céng ty CMND | cmnD _— e F:{L Ghi chi ‘
cudi kv
51 Nguyén Thi| ) = = TR
Xuan Thiy Chi Thiry Minh
52 Nguyén  Thi Thanh vién BKS . i
Thim
Nguyén Hu I
53 viﬁ o Cha ba Théiim
Newdn Thi| = i
54| HE Y ! Me ba Thim
Hoang Thanh - o
= Nam - Chéng ba Thim
Hoing  Hai N - ——
36 Minh Con ba Tham
Nguyén  Thi o —
i Hg:}r . Chj ba Thim
Nguyén Thi|
58 :
Thizy Em bi Thiim
50 N_gu}rén Huy
Kién




TV 1§
Tii khodn A Noi cf S6 b phiéu | si hiru
grr | Tentdehire/ | o Chicvewi | ooy | Nedyedp . Dji chi sihimendi | b
ci nhin chimg kho#n Congty CMND CMND Ky phiéu Ghi chil
cubi ky
Nguyén  Thj . [ e
63 Vi én
| Kim Phuging VERE
1l E}’éﬁ Nhit Con dng Quan
il z
65 ﬁﬁ‘:ﬁcﬂ Nhit Con 6ng Quan
Nguyén Thi e -
oG = Chi 6ng Quan
Thign Trie .
& Ejguy@n Thanh Anh ong Quan
C
68 Nguy@n Thi Em dng Quan
Thién Nga
69 Téng céng ty Ba Nguyén Hing 13.423.490 | 29,52%
Péu tr v kinh Minh vd b
doanh vén Nha Nguyén Thi Kim
Nirde Yen la ngudi dai
dién
700 Hong Lé Viét Ké todn trudmg 02 0%
kiem TP. Tai
chinh ké todn
71| Hong Hai Vy 0 0 | Cha dng Viét

11/13




STT

Tén th chire/
cf nhan

Tai khoin

giao djch
chirng kho#n

Chire vu tai
Cong ty

Sé CMND

T2

Lé Mai Thanh

73

Trin Hai Anh

74

Héng Hai Ding

75

Hong Hii
Quang

76

Héing L& Trung
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Noi eiip
CMND

S6 b phiéu
s& hiru cudi

Ty 1§
50 Ilzi'm

phiéu
cubi ky

Ghi cha

Me dng Viét

Vo dng Viét

Con ong Viét

Con dng Viét

Em &ng Viét




2. Giao dich cb phiéu:
Trong 6 thang dAu nam 2015 ed dbng ndi bo va ngudi ¢6 lign quan khong co giao dich cb phiéu.

3. Cdc giao dich khic:
Tﬂhﬁ] . TV 1é sir
,?. Cé db 5 CI., hiru Lua; S6 CPsau | hitu sau | Thi gian
ong trwde gino | ose | B®O | indich | giso | thyehign
T dich Sy dich 4
giao dich dich
1 | Vietmam Holding Limited 2.282.925 5,02% | Bén 2.212.925 487% | 02/3/2015

V. Cde viin @& cin lru y khdce:
Khing
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